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Ballentine Appointed Secretary,
U.S. Section

Major General Stanley G. Genega, President of
the U.S. Section, PIANC, recently appointed
Mr. Thomas M. Ballentine as the new
Secretary. Mr. Ballentine has been with the
Institute for Water Resources for the last 20
years and is currently with the Policy and
Special Studies Division. He officially assumed
his new duties on 1 October 1995.

Mr. Ballentine is no stranger to PIANC. Many
of you will remember him as the Executive
Secretary of the U.S. Section, PIANC, from
1985 to 1988, when it was still a part of the
Water Resources Support Center.

Fall/Winter 1995

The new Secretary has already set up a busy
schedule for the coming year and is talking of
developing the U.S. Section's goals and
objectives to parallel the PIANC international
strategic plan. Working along with the three
Regional Vice Presidents, who are now also
commissioners or commissioner designees, Mr.
Ballentine hopes to broaden the structure of the
organization. He would like to see PIANC
emerge as the organization set forth in the
official rules and regulations by fully
implementing the committee structure. Now
that all seven of the standing committees have
chairmen, he hopes to expand the technical
activities and more fully support the mission.

"I know I can count on John Pisani and the
committee chairmen to complete organizing the
technical committees and focus on the tasks
ahead," Mr. Ballentine said.

He also feels that it is important to publicize the
meetings and activities of PIANC by creating a
PIANC Homepage on the Internet. This would
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allow PIANC to share dates of meetings and other
events as well as abstracts of technical working
group reports with a much larger audience.
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"Several representatives of Corps districts have
submitted articles to our newsletter, and we
would like to encourage more to do so," said Mr.
Ballentine. "We have recently had an increase in
the number of requests for the reports of the
technical working groups. I see that as a very
positive sign." Mr. Ballentine feels that if the
benefits of the organization to the Corps and
other agencies can be enhanced, there will be
more interest in what PIANC does, and this, in
turn, will increase membership. One way to do
that is to better identify the issues that would be
worthwhile for the Corps to pursue.

"We should explore different ways to promote
and increase our membership by attracting some
younger members and people from other
disciplines," he continued. "One way to do that
is by making PIANC membership more
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affordable and accessible. Chairman Chuck
Connors and the other members of the
Membership Committee are exploring some
options in that area. We also need to encourage
and provide more opportunities for current
members to participate in organizational
activities."

In keeping with that, the U.S. Section, PIANC, is
changing from several regional meetings a year to
an annual meeting of the whole organization,
which will be open to anyone who wishes to
attend, member or not. The first annual meeting
will take place October 9-11, 1996 in Seattle,
Washington, with the Port of Seattle acting as
host.

In addition, the U.S. Section, PIANC, plans to
sponsor a series of one-day technical workshops
executed by the technical committees and regional
vice-presidents. The first workshop will address
recreational boating and congestion. The next
one will assess damages to port and terminal
infrastructure and the navigation impacts of the
1993 Upper Mississippi River flood. The
newsletter will keep you up to date on the
specifics of these workshops.

"As you can see, we have many plans in the
works," concluded the new Secretary. "I expect
this to be a very exciting and productive year for
the U.S. Section, PIANC, and I look forward to
working with you to make that happen!"

Changes in International Positions

The following new PIANC International officers
were announced at the General Assembly of the
Permanent International Commission in New
Orleans last May:

Mr. Kiyoyasu Mikanagi, Japan Section, PIANC,
is the new International Vice-President,
succeeding Mr. Pierre Savey of France. Mr.
Mikanagi, a delegate to the Permanent
International Committee since 1987, is well-



known for his outstanding performance as the
head of the Organizing Committee for the 27th
Congress in Osaka, Japan, in 1990. He was with
Japan's Ministry of Transport, in the research and
design arena, from 1958 until his retirement in
1991.

The new Secretary General is Mr. Charles Van
Begin of Belgium, a construction engineer with
the Brussels Bureau of Bridges for many years
and more recently, administrator of the Brussels
Airport Terminal Company. Mr. Van Begin was
the Executive Director of PIANC for the last two
years.

The new Chairman of the Permanent Technical
Committee for Inland Navigation is Mr. Dik
Tromp of The Netherlands, who succeeds Mr.
Cees van der Burgt. Mr. Tromp acted as First
Secretary of the Oslo and Paris Commissions until
1980 and is currently the Chairman of the
London Convention 1972. As the Director of the
North Sea Directorate of Rijkswaterstaat, Mr.
Tromp is responsible for infrastructure on the
Dutch part of the Continental Shelf and
environmental issues relating to the sea.

Dr. Edoardo Almagia of Italy, a PIANC member
since 1953, was appointed Chairman of the
Finance Committee. From 1947 to 1991, Mr.
Almagia managed the family company, Impressa
Almagia, and then the sister company, Sider,
until his retirement in 1994. The companies
specialized in maritime projects and dredging,
working in Morocco, Tunisia, and Libya as well
as Italy.

Mr. Lyle C. McLaren, Jr., of the United States,
was appointed Vice-Chairman of the Finance
Committee. Mr. McLaren has been the Treasurer
of the U.S. Section, PIANC, for the last seven
years and held the position of Executive Secretary
from 1979 to 1983. A retired, long-time member
of the Corps of Engineers' Board of Rivers and
Harbors, he sees PIANC as a resource not used to
its full capacity and would like to do some new
things like put PIANC reports on CD ROM. He
thinks this would give more people access to

PIANC technical research and save money in the
long run as well.

The Executive Committee gave the responsibility
of chairing the Editing Committee to Prof. J.
Marchal from the University of Liege in Belgium.
An active member of PIANC since 1976, Prof.
Marchal is the author of numerous articles on
shipbuilding, shipyards and transportation
systems analysis. He is a frequent presenter at
PIANC Congresses and a prolific contributor to
the bulletin.

Congratulations to all the new officers!

PIANC Establishes Permanent
Environmental Commission

The PIANC Executive Committee formally
approved the Permanent Environmental
Commission (PEC) at the Seville Congress in
May 1994. The PEC is responsible for general
environmental issues of interest to PIANC and
representing it in international organizations,
such as the London Convention, that deal with
these issues. It also initiates communications with
non-PIANC groups involved in environmental
affairs and strives to enhance PIANC membership
with environmental specialists.

Since its initiation, the PEC has met twice in
Brussels in conjunction with PTC I and II and the
Special Commission for Sport and Pleasure
Navigation.

Currently, the PEC has three working groups:

1. Management of Aquatic Disposal of
Dredged Material

2. Wildlife Habitat
(Emphasis on Birds)

3. Glossary of Environmental Terms and
Terminology as Related to PIANC Activities

and Port Activities



Dr. Robert M. Engler of the U.S. Army Engineer
Waterways Experiment Station serves as the PEC
Chairman.

Former AAPA President to Head
North Carolina Ports

Erik Stromberg, former President and Chief
Executive Officer of the American Association of
Port Authorities (AAPA), will become Executive
Director of the North Carolina State Ports
Authority on January 1, 1996. James Scott, the
current Executive Director will retire on
December 31.

Since June 1987, Mr. Stromberg has headed the
trade association, representing 129 port agencies
throughout the Western hemisphere. His many
accomplishments at AAPA include:

O Increasing effectiveness of government
relations  efforts through consensus
development among members.

O Improving communication and coalition-
building with the port, maritime and labor
communities.

O  Leading the association through a strategic
planning process.

O Develeping a public awareness campaign for
greater appreciation of ports.

Mr. Stromberg is a U.S. Commissioner of
PIANC.

AAPA Names Nagle President and
CEO

AAPA has named its Senior Vice-President, Kurt
J. Nagle, as its new President and Chief
Executive Officer. Mr. Nagle succeeds Mr. Erik
Stromberg, who recently resigned to head the
North Carolina State Ports Authority.

Mr. Nagle joined AAPA in 1985 as the Director
of Membership Services and was promoted in
1987 to Vice President of Membership Services
and Administration. In 1989, he was made
Senior Vice President. Mr. Nagle holds M.S.
and B.S. degrees in Economics from George
Mason University in Virginia.

(The following is a summary of the debate on
environmental issues which took place at the Permanent
International Commission in New Orleans, 26 May 1995.)

The International Debate on

Environmental Issues
by Michael Thorn

It is important for PIANC, as a professional
organization, to recognize and respond to
society's concerns about the relationship between
commercial activities and the whole environment
in which we live and work. The objective of the
International Debate on Environmental Issues was
to paint the environmental landscape and provide
a signpost for PIANC's increasing awareness and
involvement in environmental issues and
sustainable development of ports and navigation
for the future.

The debate was chaired by Dr. Robert Engler, the
Chairman of PIANC's Permanent Environmental
Commission. He emphasized the emergence of a
"precautionary approach" in the amendment of
the London Convention, which controls disposal
at sea, and the need to focus on environmental
management, environmental investment, and
practical advice to managers facing these issues.

Topics raised during the debate reflected the
importance of public perceptions. Dr. Craig
Vogt of the U.S. Environmental Protection
Agency brought up the changing of the title of the
London Dumping Convention to emphasize that
it is not "a dumper's club" and that only about 10
percent of U.S. dredged material is contaminated.
Constance Hunt of the World Wildlife Fund
emphasized the need to find solutions by talking
together. "In the past, developments happened in



isolation, but now project planning embraces
multiple skills and a sharing of knowledge and
objectives," she said.

The debaters honed in on the need to express
concern for the future of navigation in some kind
of common language that can bring together
various scientific principles. They stressed the
need for PIANC members to enter the public
debate.

The direction that PIANC should take with
respect to environmental issues was discussed at
length throughout the debate. The establishment
of the Permanent Environmental Commission will
allow PIANC to introduce other scientific
expertise--ecology, marine biology, chemistry--as
relevant technical dimensions that we must
understand and include in designs and operations.
PIANC must first give guidance and help to its
own members.

PIANC also needs to produce more well-argued
position papers on policy-making for
organizations such as the International Maritime
Organization. PIANC members and sections can
all be effective in informing and influencing their
own national policy-makers, representatives in
international organizations and non-technical
public. Many of our members hold personal
memberships in local conservation trusts. We
need to find the compromise between the extreme
positions of absolute conservation and
unconstrained development. We can do this only
by facing the issues, speaking the technical
languages, and understanding the many
dimensions.

Michael Thomn is a Director of HR Wallingford,
L1d, in Oxfordshire, England. He is a member of
the PIANC British National Committee and the
Permanent Environmental Commission.

Innovative Partnership Makes
Dredging Project Happen

by Scott P. Miner

The Oakland Harbor deepening project,
authorized in 1986, had been stalled due to
nonavailability of a disposal site. An innovative
partnership between federal, state and local
agencies and environmental groups has cleared
the "mudlock” and made this San Francisco Bay
Area dredging project possible after all.

The project will increase the depth of existing
channels to 42 feet to accommodate modern
container ships. The total quantity to be dredged
is about 5.5 million cubic yards.

The Sonoma Baylands Wetland Demonstration
Project in Sonoma County, California, will
restore tidal marsh on 348 acres of diked land,
using dredged material.

The California State Coastal Conservancy, a
government agency, and the Sonoma Land Trust,
a non-government organization, conceived and
planned the project. Their initial efforts were
independent from the Oakland Harbor project.

Using state bond funds, the Land Trust acquired
the site and completed a restoration plan in 1991.
The plan identified the use of dredged material as
the best means of restoring tidal salt marsh
habitat.

After the plan was completed, the Coastal
Conservancy, Port of Oakland, and local
environmental groups began a cooperative effort
to use dredged material from Oakland Harbor to
construct the Baylands project. In the meantime,
the environmental groups informally agreed not
to litigate the interim deepening of a portion of
Oakland Harbor using open water disposal in the
San Francisco Bay.

The Coastal Conservancy, Port of Oakland, and
environmental groups actively organized political



support for the Sonoma Baylands project among
maritime industries, fishermen, and civic and
lIabor interests. As a result of those efforts,
Congress directed the Corps to construct the
demonstration project in Section 1066 of the
Water Resources Development Act of 1992. The
Corps began design and construction in June
1993.

The Coastal Conservancy is contributing 25
percent of the estimated $8.5 million Sonoma
Baylands construction costs. This includes the
additional costs of transporting 2.0 million cubic
yards of Oakland Harbor dredged material to the
Sonoma site instead of disposing of it in the
ocean. About 1.0 million cubic yards of
contaminated sediment will be taken to an upland
disposal site. The remaining 2.5 million cubic
yards of dredged material from Oakland Harbor
will be discharged at a newly-designated deep
ocean disposal site, 50 nautical miles west of the
Golden Gate.

POC is Scott P. Miner, San Francisco District,
Corps of Engineers, (415) 744-3276.

U.S. Proposes Plan for Seaway

The acting administrator for the U.S. St.
Lawrence Seaway Development Corp. issued a
three-point plan to improve the competitiveness
of the St. Lawrence Seaway. He is urging
Canadians to:

O Eliminate lock fees at the eight locks on the
Welland Canal section of the waterway,
saying the fees discriminate against smaller
vessels.

O  Join with the U.S. in studying the possibility
of increasing the maximum allowable draft
for seaway vessels by 9 inches (to 27 feet).

O Approve a vessel-incentive program that
would give toll reductions to new or
retrofitted ships that transit the Seaway.

Currently, the Canadian St. Lawrence Seaway
Authority levies all tolls collected on the Seaway.

The Authority has been involved in discussions
with a consortium of Seaway users to let the
private sector manage the system with the lock
and dam system remaining the property of the
government. Of the 15 locks on the system, 2
are administered by the St. Lawrence Seaway
Development Corp. The other locks are operated
and controlled by the St. Lawrence Seaway
Authority.

(Source: USDA Agricultural Marketing Service)

Birgeles Elected New Vice President
for Eastern Region

Congratulations to Joseph J. Birgeles, the
recently elected new Vice President for the
Eastern Region of the U.S. Section, PIANC!

The U.S. Commission of PIANC has decided that
the person elected as Vice President of the
Eastern Region would also immediately become
a Commissioner designee. As the next
Commissioner position becomes available, Mr.
Birgeles will automatically fill the position.

Mr. Birgeles has been with the Port Authority of
New York and New Jersey since 1969. At
present, he is the manager of the External Affairs
Division of the Port Department of the Authority.
He is responsible for overseeing port and marine
resource programs and projects related to port
planning and development, federal port policy,
intergovernmental relations, public affairs, and
vessel and terminal operations.

An active member of several professional
organizations, Mr. Birgeles is Chairman of the
American Association of Port Authority Harbors,
Navigation and Environment Committee; Vice
Chairman of the North Atlantic Ports Association
Committee on Navigation Improvements; and
Chairman of the U.S. Coast Guard's New York
Vessel Traffic System Advisory Committee.

The new Vice President of the Eastern Region
holds a Master of Science in Transportation



Management and a Bachelor's degree in
Marine/Transportation/Business Administration
from the State University of New York, Maritime
College, Fort Schuyler.

Sweden Revives Its Shipbuilding
Industry

Until the mid-80s, Uddevalla, Gothenburg,
Landskrona, Malmo, Karlskrona and Stockholm
were large, well-known shipbuilding centers,
producing tankers, bulkers, ferries, passenger
vessels and gas carriers. Today, only a few yards
remain to construct military crafts, fast ferries
and the smaller merchant marine vessels.

But things are changing rapidly and the
shipbuilding business is making a comeback in
this area. Ship repair and conversion companies
are also on the rise in Sweden.

Four KaMeWa-waterjets type 160 S11
drive the HSS-ferry with a total ouput
of 68,140 kW.

Ltd., and is taking huge orders for controllable
pitch propellers for cruising vessels as well as
huge waterjets for fast ferries and military crafts.
It installed four waterjets with steering and a re-
versible unit on board the first

e

Stena HSS (high speed service)
ferry, which is under construction
at Finnyards. With a total output
of 68,140 kW, this job represents
the largest and most powerful
9§ | propulsion package ever supplied.

Det Norske Veritas (DNV) and
*| KCS decided to join forces to

Sweden waits for the delivery of St

Much of the old skill, experience and "know
how" has survived with the personnel who trans-
ferred to consulting firms, and it is being re-
activated now. The old shipbuilding companies
are merging or collaborating in the development
of innovative projects. For example, Kockums
and B&W have entered into an agreement to bid
on structural steelwork for the Sound Bridge pro-
ject that will connect Sjaelland with Southern
Sweden.

KaMeWa of Kristinehamn, one of the world's
leading suppliers of marine propulsion systems,
has acquired Aquamaster-Rauma from Finnyards,

ena’s first HSS-ferry.

provide the shipbuilding industry
with integrated software applica-
tions for the design, classification
and production of ships. The two companies see
a significant potential for improving their services
by enhancing the speed and overall efficiency of
the computer tools offered to the yards.

Landskrona, on the Swedish side of the Oresund,
and Gothenburg, Sweden's biggest harbor, are
fast becoming bustling shipbuilding and repair
centers. Swedish maritime companies are actively
trying to get back into the European and
international shipbuilding scene.

(Condensed from an article in Hansa, May 1995)



New Panel Heaters Keep Ice off Lock
Walls

by Donald Haynes

On northern rivers, inland waterways, and
harbors, ice accumulates on lock walls, docks and
wharfs as a result of water-level changes on the
cold surfaces. Each time the water level changes,
a thin layer of ice freezes onto a wall or
previously frozen ice. This ice buildup, or ice
collar, can extend several feet out from the wall.
With an ice collar frozen onto a wall, gates
cannot be fully opened in lock chambers, boats
cannot fit into locks with small clearances, and
boats can have difficulty docking.

Ice can also build up on walls through wave
action, splashing or misting.

To prevent ice growth on the walls of miter gate
recesses at locks, a heater panel was designed
(See fig. 1). It is made of two aluminum plates
separated by aluminum spacers for a total
thickness of 1/4 inch. Aluminum is lightweight,
rustproof and a good conductor of heat. The
heating element is a self-regulating heat cable
with a capacity of 40 W/ft. The total power to
the panel is 1,920 W and the power density is
60 W/sq. ft. The end of the cable and all
junctions must be carefully waterproofed.

The cost of materials for one 4 ft x 8 ft panel is
about $900; however, the unit cost would
decrease with multiple units.
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